Phy lyc IV
(Ban hanh kém theo Nghj djnh 81/2015/ND-CP
ngdy 18/9/2015 cuia Chinh phu)

CONG TY TNHH MQT THANH VIEN
QUAN LY VA KINH DOANH NHA CONG HOA XA HQI CHU NGHIA VIET NAM
MST: 0200156068 " Pje lap - Tw do — Hanh phiic

80 ol cmnision
Hai Phong, ngay .09.. thdng 5 ndm 2017

KE HOACH SAN XUAT KINH DOANH NAM 2016

L. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN

Don vi tinh: Triéu don

KE HOACH | THUC HIEN | KE HOACH
NAM 2016 NAM 2016 NAM 2017

6 & CHi TIEU

A | HOAT PONG QUAN LY NHA

1 |Thu tién cho thué nha (da bao 45.400 54.173 39.900
gdm 10% VAT)

1.1 | Thu khéi dén 10.400 10.714 11.700

1.2 | Thu tién cho thué nha theo gid 35.000 40.459 27.500
thué KD - DV

2 | Thu khéc (chuyén quyén HPTN, 500 764 700
déng gop stra chira, ...)

3 *| Thu tién ban nha & thudc S¢ hiru 15.000 16.995 7.00
Nha nuéec

3 P \

4 |Thu tién béan tai san 1a nha, dat 120.000 262.693 80.000

thudc S& hiru Nha nudc

B | HOAT PONG SX KINH DOANH

1 | Gié trj san luong 30.000 38.749 20.000
2 | Doanh thu 25.500 46.600 27.200
3 | Loinhugn 400 932 400
C | NOP NGAN SACH 175.700 216.900 173.300
1 | N¢p tién cho thué nha, thu khac 45.900 45.683 39.900
2 | Nop thué GTGT thu tién cho thué 3.100 4.064 3.000

nha
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3 |NQp tién ban nha thuoc S¢ hiru 14.700 16.955 7.000
Nha nuédc :

4 | Nop tién bén tai san la nha, dat 118.800 260.122 80.000
thudc S¢ hiru Nha nude

5 |NOp nghia vy cac hoat dong 1.000 1.000 1.000
SXKD

D | TIEN LUONG BINH QUAN 4,262 4,247 4,309
(ngudi/thdng)

II. CAC GIAI PHAP THU'C HIEN NHIEM VU NAM 2017

- Tang cudng bién phap quan ly déi v6i quy nha thude sé hiru nha nude, tép
trung ra soat phat hién cac cong trinh, nha & cii dang quan ly va cho thué c6 du hiéu
nguy hiém, khong dam béo cho viée khai théc sir dung dé xir ly theo quy dinh.

- Trién khai thyc hién DE 4n thiét 1ap hd so phap 1y, dir liéu quan 1y cho toan bd
quy nha thudc s& hitu nha nudce cong ty dang dugc giao quan ly.

- Ddy manh tuyén truyén, vin dong, thuc hién nhanh chéng, gidi quyét dit diém
cdc vudéng mic nhim ban dugc co ban nhitng nha & cii thudc s& hitu Nha nuée cho
ngudi dang thué hop phép theo quy dinh tai Nghi dinh 34/2013/ND-CP, Nb
99/2015/ND-CP.

- Tiép tuc chi dao xdy dyung va phat trién hé thdng théng tin va phin mém quan
ly dif liéu va quy nha cho thué, hoan chinh mang ndi b va vén hanh cé hiéu qua cao
cong tac quan ly doanh thu, tai chinh, quan ly sita chita, quan trj hanh chinh.

- Tiép tyc thyuc hién chi dao ctia Uy ban nhan dén thanh phé vé viéc ban qu§ nha
chuyén dung thudc s& hitu nha nuéc phan diu dat 80 ty ddng nam 2017, khai thac
hi¢u qua quy nha con lai. Hoan thanh cong tic thu ddi hop ddng thué nha qu§ nha
chuyén dung theo Quyét dinh 1445/QD-UB. Trienr khai thuc hién Quyét dinh
644/2017/QD-UBND ngay 23 thang 3 nim 2017.

- Tép trung trién khai D& 4n khéc phuc nha chung cu cii bj xuéng cAp tai thanh
phd Hai Phong.

- Téng cudng cong tic tiép nhan va quan 1y quy nha tw quén tir cic co quan, don
vi, doanh nghiép Nha nuéc theo Quyét dinh s6 1074/QD-UB ngay 30/5/2005.

- D& xuéit v6i Uy ban nhan dan thanh phd, S& Xy dyng cho phép Cong ty quan
Iy, khai thac va van hanh céc qu§ nha do UBND thanh phé ddu tu nhu nha & sinh
vién, nha & x hdi, céc cong trinh dich vy xa hdi ctia thanh phé.

- Tép trung chi dao dam bao tot cng téc quén Iy quy nha thué, chéng sap dé,
stra chira kip thoi nha nguy hiém va nang cao chét lugng nha thué dam bao didu kién

an & tot hon cho bén thué.
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- Khai kign ra toa cac truomg hop bén thué nha chdy y khong ndp tidn thé iha.

- Tép trung chi dao kién quyét trong cong tac ddu tir dy 4n D2 Ddng Qude Mink,
Khu T Cét Bi dam béo tién d6 dut diém trong thang 4 nim 2017 va phat tridn ede dy an
m6i dé bio ton va phat trién quff nha; nghién tic chdp hanh céc quy dinh trong eong
tac quan 1y dAu tw, quan 1y chi phi dAu t xdy dyng trénh thét thoat [ang phi vA sém ban
giao céc cong trinh dua vao sir dung. _

- Ban giao dua vao sir dung cOng trinh nha 12 ting thude Dy dn xdy dyng van
phong lam viéc dé ban theo co ché kinh doanh tai s6 7 Nguy@n Tri Phirong cho khae
hang.

8- Hoan tit viéc ky hop ddng mua ban véi cée khach hang dé ban giao dét da xay
dyng co s& ha ting cho ngudi dan ty xdy dyng nha theo quy hoach tai Dy dn xdy
dyung nha & thuong mai tai x4 Nam Son, huyén An Duong, Hai Phong theo chi dao
ciia Uy ban nhan dén thanh phé tai Viin ban s 83/UBND-XD ngdy 08/01/2015 va B§
: X4y dung tai Cong van s6 1121/BXD-PTDT v& viée chuyén quyén st dung ddt da
déu tu xay dyng ha tAng cho ngudi dén ty xay dyng nha ¢.

- Néng cao hiéu qua, sir dung ding quy dinh, tiét kiém ngudn kinh phi ngdn sdch
cp cho cong tac quan ly dé thyc hién chirc ning nhiém vu duge giao.

Noi nhin:

- Nhu kinh giri; /. 1Y
- Laru: HC-KHTC. / CHNHIEM HOU HAN
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PHU LUCX
BAO CAO CHE PO, T [EN LUONG, TIEN THUONG CUA DOANH NGHIEP
(Ban hanh kém theo Nghj dinh sé 81/2015/ND-CP ngay 18 thang 9 nam 2015 ciia Chinh phi)

CONG TY TNHH MQT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
QUAN LY VA KINH DOANH NHA Poc lip - Ty do - Hanh phic
MST: 0201202101

B8 b Hai Phong , ngay 09 thdng 5 nam 2017

1. Chinh séch tién lwong, tién thuwdng cia doanh nghiép

a) Nguyén tic xdc dinh tra lwong, thuéng, thi lao cla doanh nghiép

- Nguyén tic xdc dinh tra lvong, thudng ddi véi ngudi lao dong

- Nguyén tic xdc dinh trd luong, thudng, thi lao di véi ngudi quan Iy doanh nghiép
b) Quy tién luong ké hoach

- Quy tién lwvong ké hoach cta lao dong AK,’,\E
- Quy tién luong ké hoach ctia ngudi quan ly doanh nghiép &/ wichw ful
¢) Chinh sach phan phéi tién luong, tién thuéng, thi lao ciia doanh nghiép o\ Gy
- Chinh sach phan phdi tién lwong, tién thuong di véi ngudi lao dong v”:;;l—_;' On

- Chinh séch phéan phdi tién luong, tién thuong, thi lao ddi véi ngudi quan Iy doanh nghw
2. Bao cao quy tien lwong, thi lao, tién thudng ciia doanh nghiép

BIEU BAO CAO QUY TIEN LUONG, THU LAO, TIEN THUONG CUA DOANH NGHIEP

NAM TRUOGC LIEN KE | NAM BAO

r al iy BON VI T NAM BAO CAO CAO
K& hoach | Thye hién | Ké hoach
2016 2016 2017

(1 @ ©) @ ®)] (6)

I |HANG CONG TY BUQC XEP 2 2 2

I |TIEN LUONG CUA LAO PONG

1 |Lao ddng Ngudi 186 177 177

2 |Mitc tién lwvong binh quéan 1.000 dthéng |  4.262 4.247 4.309




3 |Quy tién lwong Triguddng | 9.257 9.149 9.927
4 |Quy tien thuong, phic lgi phan |  Trigu déng 1.543 1.525 1.654
phoi tryc tiép cho ngudi lao dong
5 |Thu nhip binh quéan 1.000 d/théng | 4.972 4.957 5.079
Il |TIEN LUONG CUA NGUOI QUAN
LY DOANH NGHIEP
1 |S6 ngudi quan Iy doanh nghiép Ngudi 4 4 -
2 |Mic luong co ban binh quan ~ |Tri¢udong/thing| 6.5 6,2 6.9
3 |Quy tién luong Tri¢u dong 314 261 330
4 |Qiy tién thuéng Tri¢u dong 52 43 55
5 |Tién thuong, thu nhip Triéu déng
6 |Muc thu nhip binh quan cia vién|Tri¢uddng/thing] 7.6 72 8,0
chirc quan ly
CONG TY TNHH MQT THANH VIEN

A KINH DOANH NHA

PHONG TO CHUC - HANH CHINH
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CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH VIEN
Pic lap - Tw do - Hanh phiic

QUAN LY VA KINH DOANH NHA

MST: 0200156068
Hai Phong, ngay © thangb  nam 2017
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