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KE HOACH SAN XUAT KINH DOANH NAM 2017

I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
Ké hoach nim 2018 thuc hién theo Quyét dinh sé 330/QD-UBND ngay 12 thang 02

nim 2018 ciia UBND Thanh phd ‘Vé viéc giao ké hoach thu, chi nim 2018 cua Cong ty
TNHH mdt thanh vién Quan ly va Kinh doanh nha Hai phong™.

Don vi tinh: Triéu dong
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A | HOAT PONG QUAN LY NHA éww
R R L?;;‘ DT THA
1 | Thu tién cho thué nha (d& bao gom 39.400,0 50.740,0 55.14 g (SA a;igg:
10% thué GTGT) N
Ko o \\A%
1.1 | Thu khoi dan 10.900,0 13.990,0 16.200,0 ,
i
1.2 | Thu tién cho thué nha theo gia thué 27.500,0 36.750,0 38.940,0 a
KD -DV
2 Thu khac (chuyén quyén HDTN, déng g6p sua 700,0 1.020,0 1.560,0
chita, quan ly van hanh cic chung cu, trong giit xe)
3 | Thu tién ban nha & thugc So hitu 7.000,0 10.408,0 10.000,0
Nha nudc
4 | Thu tién ban tai san la nha, d4t thuc |  80.000,0 25.291,0 |  240.000,0
S& hitu Nha nudc ( Chi tiéu nay thuc hién so
v6i ké hoach nam 2017 con thép, do tam dimg thuc
hién theo Cong van 1320/UBND-TCNS ngay
15/3/2017 ciia UBND Thanh phé. Nam 2018 Cong
ty xdy xung ké hoach thu 240 ty va thuc hién thu
khi cé vin ban tiép tuc thuc hién ban cia UBND
Thanh phd )
B | HOAT PONG SX KINH DOANH
1 | Gia tri sén lugng 22.500,0 26.000,0 23.000,0
2 | Doanh thu 27.200,0 27.670,0 22.500,0



3 | Loi nhuan 400,0 870,0 400,0

C | NOP NGAN SACH

1 | Nop tién cho thué nha va thu khéc 40.100,0 51.760,0 56.700,0
(P4 bao gbém ca thué GTGT) ;

2 | Nop tién ban nha thudc S& hitu Nha 7.000,0 10.408,0 10.000,0
nudc

3 | Nop tién ban tai san 13 nha, dét thudc 80.000,0 25.291,0| 240.000,0
S& hitu Nha nude

4 | Nop nghia vu cac hoat dong SXKD 1.000,0 2.753,0 1.000,0

D |THU NHAP BINH QUAN 7,0 7.2 7,5
(Tri€éu dong/ngwoi/thing)

II. CAC GIAI PHAP THU'C HIEN NHIEM VU NAM 2018

Tang cuodng bién phap quan Iy dbi v6i quy nha thude s& hiru nha nudc, tap
trung ra sodt phat hién cac cong trinh, nha & cii dang quan 1y va cho thué c6 d4u hiéu %

nguy hiém, khéng dam bao cho viéc khai théc st dung dé xir Iy theo quy dinh; ‘m
Trién khai thyuc hién thiét 1ap hé so phap ly, dit liéu quan ly cho toan bo quy ?VH },Y,?E\E?
nha thugc s& hitu nha nude Cong ty dang dugc giao quan 1y van hanh. EH o

Py manh tuyen truyén, vén dong, thuc hién nhanh chéng, giai quyét dut didm ._,//
c4c vuéng mic nhim ban duge co ban nhitng nha & cii thudc s& hiru Nha nude cho
nguoi dang thué hop phap theo quy dinh tai Nghij dinh 34/2013/ND-CP, Nghi dinh
99/2015/ND-CP; phin d4u thu tién ban nha & dat 10 ty dong.

Khi ¢6 chi dao ctia Uy ban nhan dan thanh phd vé viéc tiép tuc ban tai san la
nha, dat thudc sé hitu nha nuéc, phan diu thu tién béan qu§ nha ndy dat 240 ty dong
trong nam 2018 va khai thac hiéu qua qu§ nha con lai.

Hoan thanh cong tac ky d6i hop dong thué nha dé & theo QDb 644/QbB-UBND
va nha cho thué d& san xuét kinh doanh, dich vu theo QP s6 40/QD-UBND cua
UBND Thanh ph.

Ting cudng cong tac tiép nhén va quén ly quy nha tu quan tr cac co quan,
don vi, doanh nghiép Nha nudc theo Quyet dinh s6 1074/QD-UB ngay 30/5/2005.
(T4p trung tiép nhan khu Pong Quéc Binh dé phuc vu cong tac cai tao chung cu cii)

Tiép tuc chi dao x4y dung va phat trién hé thong théng tin va phén mém quan
ly dir liu va qu¥ nha cho thué, hoan chinh mang ndi by va vén hanh cé hiéu qua cao
cong tac quan ly doanh thu, tai chinh, quan ly sita chita, quan tri hanh chinh.
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Tép trung chi dao dam bao 5t cong tac quan Iy qu§ nha thué, chdng sap do,
sira chita kip thoi nha nguy hiém va nang cao chat luong nha thué dam bao diéu kién
t6t hon cho bén thué.

Khéi kién ra toa céc truong hop bén thué nha chay y khéng ndp tién thué nha.
(D3 khoi kién nha sé 25 Hoang Van Thy, 6 Ci Chinh Lan, 39 Dién Bién Phu va giai
quyét tai toa an trong vu kién tuyén bd pha san cda 2 don vi thué nha 13 Vo Thi Sau
va 18 Cu Chinh Lan).

Nang cao hiéu qua, st dung dung quy dinh, tiét kiém ngudn kinh phi ngan
sach cip cho cong tic quan 1y dé thuc hién chitc ning nhiém vu duge giao.

Noi nhin: ‘TONG GIAM POC

- S& K& hoach- Pau tu HP;
- Luu: HC-KHTC.
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